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Supporting plans include descriptions of how local objectives support the goals and objectives of 
the ESMP. 

As part of both comprehensive and annual program review, all units use assessment and analysis 
of data to create unit planning objectives that directly address ESMP goals and priorities (ST1B-
93a; ST1B-93b; ST1B-93c). Resource request and hiring prioritization committees use a rubric 
to determine how well requests support the ESMP, will improve access and success measures, 
and will address other College needs (ST1A-27; ST2A-81). Requests are prioritized based on 
how well they support the ESMP and the mission. 

Distance Education. Although DE is not specifically mentioned in the mission, the College’s 
DE mission statement is congruent with the College mission. (See Standard I.A.1.) 

Action Plan. The College will consider if the mission should include any statements related to 
its commitment to distance education. The consideration will take place in the governance 
structure in spring and summer 2016 and, if appropriate, will be ready for District consideration 
by fall 2016. 

Standard I.A.4.  
The institution articulates its mission in a widely published statement approved by the governing 
board. The mission statement is periodically reviewed and updated as necessary. 

Evidence of Meeting the Standard: 

Widely published 
• The mission statement is printed in the College catalog and all schedules of classes

(ST1A-15, p.7) 
• The mission statement is on the College website home page (ST1A-5)

Approved by Board of Trustees 
• The Los Angeles Community College District Board of Trustees approved the revised

mission on June 25, 2014 (ST1A-17, p.2) 

Periodic review and updating 
• The College most recently updated its mission in 2013-14 (ST1A-14, pp.5-6)
• All major participatory governance committees contributed to the 2013-14 revision of the

mission statement, and the revised mission was approved by the College president on
December 19, 2013 (ST1A-18, p.1)

Analysis and Evaluation: 

The mission is published online and in all College publications. Committee agendas and minutes 
include the mission statement. Posters, postcards, and business cards with the mission statement 
have been widely distributed to all campus stakeholders. Most employees are familiar with the 
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mission statement, and an overwhelming majority of employees agree the work they do 
contributes to the mission (ST1A-19, #1b). Although 58 percent of students are familiar with the 
College mission statement, a significantly higher percentage are aware of the institutional 
learning outcomes of the College, are aware of learning outcomes for their program, and are 
aware of the learning outcomes for their courses (ST1A-28, p.20, #32a,32b,32d). 

The mission statement is reviewed and revised every six years prior to the updating of the ESMP 
(ST1A-14, pp.5-6). During this review and revision, all key campus constituents meet to ensure 
that the mission remains relevant to student learning, that it continues to address the needs of the 
student population, and that it aligns with the District mission and strategic plan. The mission is 
revised in response to data collected from internal program review and external scans. As an 
example, in 2013-14, workgroups and committees reviewed internal and external data, including 
the District Strategic Plan, college profiles, results of the assessment of the strategic master plan, 
college priorities, student success data, student surveys, the results of the most recent 
comprehensive program review, and external scans (ST1A-7). An analysis of this data in 
committee and group discussions revealed that the old mission was too long and did not 
accurately reflect the direction of the College. The decision was made to streamline the statement 
and focus on the College’s educational purposes, intended student population, types of programs 
offered, and commitment to student learning and student achievement. A Strategic Planning 
Committee (SPC) workgroup developed a draft mission statement that was vetted at the College 
Council and Department Chairs Council, revised by the SPC, vetted at the Classified 
Symposium, presented at the Associated Student Government (ASG) senate, and reviewed by the 
Academic Senate. The SPC, Academic Senate, College Council, president (ST1A-18) and 
District Board of Trustees (ST1A-17, p.2) approved the final version. 

Distance Education. The College’s DE mission statement is congruent with the College mission 
statement and further states that the DE program “strives to meet the needs of all its students 
while maintaining support for instructors using web-based or web-enhanced classes.” The 
purposes of offering DE courses are to satisfy student demand and provide additional 
opportunities for current students to complete their educational goals. The DE mission and vision 
statements were written by the Distance Education Committee using the revised College mission 
statement as a framework. The DE mission statement was approved by the Academic Senate on 
December 5, 2013. (ST1A-13) 
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I.A.4 
The institution articulates its mission in a widely published statement approved by the 

governing board. The mission statement is periodically reviewed and updated as necessary. 
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Evidence 

East Los Angeles College’s (ELAC) Mission Statement was approved by the Los Angeles 

Community Board of Trustees (BOT) on July 8, 2015.122 Soon afterward, a marketing campaign 

was launched to widely disseminate the Mission Statement. The statement can be found at the 

following locations: 

● As a framed document in several prominent campus locations, including the entry way to 

the suite of conference rooms in Bldg. G1-301, where all shared governance meetings are 

held, and in the Student Services internal patio area. 
● On the college website (several locations), and on the inside covers of the Governance 

Policy Handbook (and on page 1), the Strategic Plan, the Technology Master Plan, and the 

Educational Master Plan.123  

● Within introductions to the widely-disseminated East Los Angeles 2015-2016 General 

Catalog 124 and Schedule of Classes.125  

● As a tag line in faculty and administrators’ signature.  
Example:  

Michelle Rodriguez 
Foundation Development Assistant 
rodrigmp@elac.edu 

(323) 265-8901 phone 
(323) 260-8197 fax 

www.elac-foundation.org  
East Los Angeles College empowers students to achieve their educational 

goals, to expand their individual potential, and to successfully pursue their 

aspirations for a better future for themselves, their community and the 

world. 
 

● Included in much of the College’s official literature.   

● At the beginning of the Program Review process to guide the College in decision making 

for planning and the subsequent submission of budgeting requests.126  

● On Opening Days (August 2013 and 2015), where the Mission Statement has been 

incorporated into PowerPoint presentations for review and discussion by faculty, staff and 

administration.127 

  

The current Mission Statement went through a review process in spring 2015.  The Mission 

Statement Review Process is elaborated in the Governance Policy Handbook.128 This process 

included adoption by the Strategic Planning Committee on February 15, 2015; ESGC on March 9, 

2015; Academic Senate on March 10, 2015; and ASU on March 20, 2015.  In addition, all 

employees received email notification of the revised Mission Statement on March 24, 2015 and 

were provided the opportunity for comments either via email or at two open forums held March 30 

and April 30, 2015. 

 After fully vetting the Mission Statement revision at the campus level, campus leaders presented 

the new Mission Statement to the Board of Trustees’ Institutional Effectiveness and Student 

Doc/StandardI/A/20150708_Board_MinutesEn27.pdf
Doc/StandardI/A/College%20PlansEN28.pdf
http://elac.edu/academics/catalog/doc/ELAC_2013-2015_General_Catalog.pdf
http://elac.edu/academics/catalog/doc/ELAC_2013-2015_General_Catalog.pdf
http://elac.edu/academics/catalog/doc/ELAC_2013-2015_General_Catalog.pdf
Doc/General/ELAC_2015-2016_General_Catalog.pdf
Doc/General/ScheduleOfClassesFall.pdf
mailto:rodrigmp@elac.edu
mailto:rodrigmp@elac.edu
http://www.elac-foundation.org/
Doc/StandardI/A/Blank%20AUP%20for%20Academic%20Depts%202016_2017_FINAL%2008_31_15.pdf
Doc/StandardI/B/Accreditation_Opening_Day_Clouds_2013EN32.pdf
Doc/StandardI/A/GovernancePolicyHandbook4thEdition2015%2028EN24.pdf#page=24
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Success Committee on June 24, 2015.  It was approved and forwarded to the whole BOT for 

approval, which was granted on July 8, 2015.129  

Analysis and Evaluation 

The College meets the Standard and Eligibility Requirement 6. 

There has been an institution-wide effort to make the Mission Statement a living, breathing 

document that is widely publicized and periodically reviewed. The Mission Statement is included 

on the front page of the College’s Program Review template that guides the Program Review and 

subsequently the budgeting processes. 

When new system-wide state mandates and/or initiatives are launched (for example, offering 

baccalaureate degree programs through community colleges), the Mission Statement is used to 

evaluate the viability of such initiatives at ELAC. Whether changes are prompted by external 

forces or from internal processes (such as Program Review), the Mission Statement is the 

preeminent document that serves as the foundation for making institution-wide decisions. 

Agenda items prepared for accreditation meetings also include reviews of the Mission Statement 

and updates when the need is apparent.  Departments and programs are required to show how their 

goals align with the Mission Statement in Program Review and Annual Updates. 

122 BOT minutes 7/08/2015 p. 10 
123 College Plans 
124 Catalog 
125 Fall 2015 Schedule of Classes   
126 Mission statement in Annual Update Form p. 4 
127 Opening Day PowerPoint 2013 slides 4-5; Opening Day PowerPoint 2015 slide 5 
128 Governance Policy Handbook p. 24 
129 BOT Minutes 7/8/2015 p. 10 

I.B.1  
The institution demonstrates a sustained, substantive, and collegial dialog about student 

outcomes, student equity, academic quality, institutional effectiveness, and continuous 

improvement of student learning and achievement. 

Evidence 

The college, through its many college-wide and departmental committees and taskforces, regularly 

engages in dialog related to student success and achievement.  Recent examples of dialog are 

summarized below. 

Student Outcomes Dialog 

● The Student Success Committee recently undertook the charge to read Course Learning

Outcomes (CLO) assessment reports and make some resource allocation decisions specifically

based on needs and plans that result from CLO assessments.130

Doc/StandardI/A/BOT20150708_Board_MinutesEN34.pdf
http://laccd.edu/Board/Documents/2015-2016BoardMinutes/20150708-Board-Minutes.pdf
http://laccd.edu/Board/Documents/2015-2016BoardMinutes/20150708-Board-Minutes.pdf
http://laccd.edu/Board/Documents/2015-2016BoardMinutes/20150708-Board-Minutes.pdf
http://elac.edu/facultyStaff/oie/planning/collegemasterplans.htm
http://elac.edu/facultyStaff/oie/planning/collegemasterplans.htm
http://elac.edu/academics/catalog/doc/ELAC_2013-2015_General_Catalog.pdf
http://elac.edu/academics/catalog/doc/ELAC_2013-2015_General_Catalog.pdf
http://elac.edu/academics/schedules/2015/fall/TableOfContents.pdf
Doc/StandardI/A/Blank%20AUP%20for%20Academic%20Depts%202016_2017_FINAL%2008_31_15.pdf
http://elac.edu/aboutelac/accreditation/docs/Accreditation-Opening-Day-Clouds-2013.pdf
http://elac.edu/aboutelac/accreditation/docs/LookingBack_OpeningDay2015_Aug23Suggestions.pdf
http://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/GovernancePolicyHandbook-4thEdition2015.pdf
http://laccd.edu/Board/Documents/2015-2016BoardMinutes/20150708-Board-Minutes.pdf
http://laccd.edu/Board/Documents/2015-2016BoardMinutes/20150708-Board-Minutes.pdf
http://laccd.edu/Board/Documents/2015-2016BoardMinutes/20150708-Board-Minutes.pdf
http://laccd.edu/Board/Documents/2015-2016BoardMinutes/20150708-Board-Minutes.pdf
http://laccd.edu/Board/Documents/2015-2016BoardMinutes/20150708-Board-Minutes.pdf
http://laccd.edu/Board/Documents/2015-2016BoardMinutes/20150708-Board-Minutes.pdf
Doc/StandardI/B/SS_Minutes_050615.pdf
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Evidence/Standard.I/I.A/I.A.03/LAHC_SEMP_2014-2017_rev072715.pdf
Evidence/Standard.I/I.A/I.A.03/Planning_Diagram.pdf
Evidence/Standard.I/I.A/I.A.03/FHPC_Position_Request_Form_rev092415.pdf
Evidence/Standard.I/I.A/I.A.03/CCC_Report_Degrees_Certificates.pdf
http://www.lahc.edu/studentservices/HarborAdvantage/index.html
Evidence/Standard.I/I.A/I.A.03/Curriculum_Policies_Procedures.pdf
Evidence/Standard.I/I.A/I.A.03/Distance_Education_Manual.pdf
Evidence/Standard.I/I.A/I.A.01/Campus_Climate_Survey_Fall2015.pdf
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Evidence/Standard.I/I.A/I.A.04/10-13-14%20_CPCAgendaMinutes.pdf
Evidence/Standard.I/I.A/I.A.04/10-13-14%20_CPCAgendaMinutes.pdf
Evidence/Standard.I/I.A/I.A.04/20150325-institutional%20effectiveness-minutes.pdf
Evidence/Standard.I/I.A/I.A.04/20150325-institutional%20effectiveness-minutes.pdf
Evidence/Standard.I/I.A/I.A.04/20150415-Board-Minutes.pdf
Evidence/Standard.I/I.A/I.A.04/CPC2015-03-30Minutes.pdf
Evidence/Standard.I/I.A/I.A.04/BudgetComm2015-10-27Agenda.pdf
Evidence/Standard.I/I.A/I.A.04/Fall%202015%20Campus%20Climate%20Survey%20Results-Q%208,%2012,%2016,%2017%20by%20Job%20Class.pdf
Evidence/Standard.I/I.A/I.A.01/Campus_Climate_Survey_Fall2015.pdf
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LIST OF EVIDENCE
I.A.3-1 Mission Statement Update – Campus Town Hall 
I.A.3-2 Board of Trustees Approval – 10/7/2015, page 10 
I.A.3-3 OIE – Institution Set Standards
I.A.3-4 ILO and PLO Assessment Web Page
I.A.3-5 Shared Governance Organizational Structure
I.A.3-6 LAMC Institution Set Standards and Benchmarks
I.A.3-7 Budget and Planning Committee Resource Allocation Planning Process
I.A.3-8 Mission Statement Review Process 

I.A.4 
The institution articulates its mission in a widely published statement approved by 
the governing board. The Mission Statement is periodically reviewed and updated  
as necessary.  (ER 6)

Evidence of Meeting the Standard:
• In 2013-14, the College developed and implemented an annual Process for Review of

the Mission Statement that is inclusive of all campus constituencies (I.A.4-1).
• Changes to the Mission Statement are articulated in three Shared Governance

committees (Educational Planning, Budget and Planning, and Student Support
Services), reviewed by the Academic Senate and the Faculty Guild, and subsequently
proposed to College Council (I.A.4-2).  In the event that the College Council proposes
revisions, the revised Mission Statement is returned to the Senate for further review,
after which the updated Mission Statement is approved by the College Council during
its annual retreat.  The next steps include a campus-wide vetting of the mission and
submission to the Board of Trustees for adoption (I.A.4-3), (I.A.4-4).

• The fall 2015 Town Hall publicized the revisions made to the Mission Statement for the
2016-17 academic year (I.A.4-3).

• Upon adoption by the Board of Trustees, the Mission Statement is published widely
in publications such as the catalog and the schedule of class and displayed on the
College’s website and in various buildings and classrooms (I.A.4-5).

Analysis and Evaluation:

To ensure the annual review of the Mission Statement, the Process for Review of the Mission 
Statement was developed by College Council during its retreats in August and September 2013.

In January 2014, College Council evaluated the process and implemented revisions to ensure 
the timeliness of the review process and alignment with publication deadlines and strategic 
goals deadlines. 

Utilizing this new process, the College has completed three full cycles of the Mission Statement 
review (I.A.4-6).  This process will be reassessed at the College Council Retreat in winter 2016. 

Los Angeles Mission College 
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The Mission Statement is reviewed annually, revised as needed and widely published. The 
most recent version of the Mission Statement was revised and adopted by the College in 
August 2015 and approved by the Board of Trustees on October 7, 2015.

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
I.A.4-1 College Council Retreat Minutes – 1/2014 
I.A.4-2 Agenda and Minutes for 

a. Educational Planning Committee
b. Budget and Planning Committee
c. Student Support Services Committee
d. Academic Senate
e. ASO
f. Faculty and Clerical/Technical Union Minutes

I.A.4-3 Mission Statement – Campus Vetting – 3/18/2014 and 9/29/2015 
I.A.4-4 Refer to I.A.3-2
I.A.4-5 Mission Statement Widely Published 

LAMC Catalog
LAMC Schedule of Classes
LAMC Website

 Building/Classrooms
I.A.4-6 Refer to I.A.4-2 
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Standard I.A.4  

The institution articulates its mission in a widely published statement 
approved by the governing board. The mission statement is periodically 

reviewed and updated as necessary. (ER 6) 

Evidence of Meeting the Standard 

Los Angeles Pierce College’s current mission statement was approved by 
the Pierce College Council (PCC) on October 27, 2011 (I.A.47).  The 

Board of Trustees of the Los Angeles Community College District 
approved the mission statement on April 11, 2012 (I.A.48).  The mission 

statement is published on the College Web site (I.A.49) and in the college 
catalog (I.A.50).  In addition, the mission statement is prominently 

displayed in an attractive wall frame (I.A.51) in the major gathering 
spaces on campus: 

 Conference Room in the College Services Building (Room 2171)
 Conference Room in the Student Services Building (Room 48309)

 Information Desk in the First Floor of the Student Services Building
 The President’s Office (Room 1908)

 The Office of Academic Affairs (Room 8213)
 The Great Hall (Room 1900)

 The Center for the Sciences Faculty Offices (Room 91053)
 The Library Entrance

 The Business Office in the College Services Building (Room 2157)
 Business Education Building North Entrance

 Maintenance and Operations Front Office Lobby (Room 4500A)
 The Administrative Services Office (Room 8000)

 The Student Services Office (Room 48322)
 The Freudian Sip Café Entrance

 South Gym Lobby

 Child Development Center Lobby

The Pierce College Integrated Planning Calendar, 2013–2026, which was 
approved by PCC on September 26, 2013 (I.A.52), shows the College’s 

mission statement is scheduled for review every four years as part of the 
overall integrated planning cycle (I.A.26).  

Prior to including a regular review of the mission statement into the 

current four-year integrated planning cycle, the review and update 
process was triggered in 2010-2011 by the timeline for creating the 

Educational Master Plan 2012-2018 (I.A.30), which was, at that time, the 
College’s overarching integrated planning document.  As part of that 

planning cycle process, the mission statement was reviewed by the PCC, 

Los Angeles Pierce College Self Evaluation Report 2016

file:///C:/ISER2016/Evidence/190.pdf
file:///C:/ISER2016/Evidence/189.pdf
file:///C:/ISER2016/Evidence/220.pdf
file:///C:/ISER2016/Evidence/2050.pdf
file:///C:/ISER2016/Evidence/286.pdf
file:///C:/ISER2016/Evidence/200.pdf
file:///C:/ISER2016/Evidence/193.pdf
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which resulted in its modification (I.A.53 and I.A.54).  Pierce College’s 

process for periodic review of the mission statement has been regular and 
effective as discussed in the 2013 Accreditation Self Evaluation in 

Standard I.A.3, which described the then six-year review cycle related to 
drafting a revised and updated educational master plan (I.A.55). 

Analysis and Evaluation 

The College has a formally adopted and Board of Trustees’ approved 

mission statement.  This mission statement is widely published on the 
Pierce College Web site and in the bi-annual college catalog, which is also 

available on the Web site.  Framed copies of the mission statement are 
prominently displayed in a number of entryways, offices, and conference 

rooms around the campus.  

The process for periodically reviewing and updating the mission 

statement is well defined as part of the four-year integrated planning 
cycle.  To ensure that the mission statement guides College wide 

decision-making, planning, and resource allocation, and informs 
institutional goals for student learning and achievement, the review and 

revision of the mission statement is scheduled to take place as the initial 
activity in the four-year integrated planning cycle.  According to the 

College’s currently adopted integrated planning cycle, the next review of 
the mission statement will take place in spring 2017 during the evaluation 

phase of the Strategic Master Plan 2013-2017.  By coupling the review of 
the mission statement with the evaluation of the overarching strategic 

planning document, the College integrates what is learned through the 
concluding phases of its strategic master plan while using the updated 

mission statement to guide that next integrated planning cycle. 

If the regular review of the mission statement results in a revision to the 

officially approved mission statement, it is the responsibility of the 
College’s Accreditation Liaison Officer (ALO) to ensure the revised mission 

statement is sent to the governing board for approval prior to its use in 
official College documents (I.A.56). 

file:///C:/ISER2016/Evidence/201.pdf
file:///C:/ISER2016/Evidence/749.pdf202
file:///C:/ISER2016/Evidence/2105.pdf
file:///C:/ISER2016/Evidence/2080.pdf


I.A.4. The institution articulates its mission in a widely published statement approved 
by the governing board. The mission statement is periodically reviewed and updated as 
necessary. (ER 6) 

Evidence of Meeting the Standard 

Widely Published 

LASC ensures that the mission statement is widely published. 

• The mission statement is published in the college catalog, the course schedule, the
annual college profile, the 2014-2020 Strategic Plan, the Educational Master Plan, the
Facilities Master Plan, the Technology Master Plan, and in multiple locations on the
college website (I.A.4-1: College Catalog; I.A.4-2: Course Schedule; I.A.4-3: Annual
College Profile; I.A.4-4: 2014-2020 LASC Strategic Plan; I.A.4-5: Educational
Master Plan; I.A.4-6: Facilities Master Plan; I.A.4-7: Technology Master Plan; I.A.4-
8: College website screenshots).

• Further, many faculty, staff, and administrators have chosen to include the mission in
the signature line of their campus email.

• The mission is also displayed on the College’s “Jumbotron”, which is a 15-foot-tall,
LED-illuminated sign that faces the corner of Western Avenue and Imperial
Highway. This ensures that all motorists, pedestrians, and community residents who
pass through this busy intersection are aware of our mission (I.A.4-9: Photo of
Mission Statement displayed on Jumbotron).

Reviewed and Updated 

The College community reviews the College’s mission statement regularly and updates the 
mission statement as necessary. 

• LASC’s mission statement is revised as needed to accurately reflect the College’s
broad educational purposes and service to the community.

• The process for this revision is documented in the College’s Participatory Decision
Making and Integrated Planning Handbook. Every six years, a Mission Review Task
Force is convened by the Strategic Planning Committee Co-Chairs. This Task Force
solicits campus input on the mission statement, reviews data, and then drafts a
recommendation to revise or affirm the mission statement (I.A.4-10: LASC
Participatory Decision-Making & Integrated Planning Handbook).

• This review occurred most recently in Fall 2013 and resulted in a revised mission
statement that was approved by College Council on March 24, 2014; the Academic
Senate on March 25, 2014; and the LACCD Board of Trustees on January 28, 2015
(I.A.4-11: March 24, 2014 Academic Senate minutes; I.A.4-12: March 25, 2014
College Council minutes; I.A.4-13: January 28, 2015 LACCD Board of Trustees
minutes).
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Analysis and Evaluation 

The mission statement is periodically reviewed and updated as necessary. Once updated, the 
governing board approves it, and it is widely published. 

Conclusion 

The College meets the Standard. However, the College needs to address the fact that the 
mission statement does not describe the types of degrees and other credentials it offers. When 
the mission statement was last reviewed in 2014, these new Standards were not yet available. 
Now, the College is aware that this is part of the new Standards and that the mission 
statement needs to be modified to address the types of degrees and other credentials it offers. 

Evidence 

I.A.4-1: College Catalog 
I.A.4-2: Course Schedule 
I.A.4-3: Annual College Profile  
I.A.4-4: 2014-2020 LASC Strategic Plan 
I.A.4-5: Educational Master Plan 
I.A.4-6: Facilities Master Plan 
I.A.4-7: Technology Master Plan 
I.A.4-8: College website screenshots 
I.A.4-9: Photo of Mission Statement displayed on Jumbotron 
I.A.4-10: LASC Participatory Decision-Making & Integrated Planning Handbook 
I.A.4-11: March 24, 2014 Academic Senate minutes 
I.A.4-12: March 25, 2014 College Council minutes 
I.A.4-13: January 28, 2015 LACCD Board of Trustees minutes 
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I.A.3-4 List of Prioritized Resource Requests 
I.A.3-5 Notes from Mission-SEMP Development 

I.A.4. The institution articulates its mission in a widely published statement approved by the 
governing board. The mission statement is periodically reviewed and updated as necessary. (ER 6)  

Evidence of Meeting the Standard 

Widely Published Mission 

The College mission statement is widely published across the College campus, in the College Catalog, 
College website, and major College publications (I.A.4-1, I.A.4-2).  

Approved by Governing Board  

The Board of Trustees approved LATTC’s mission statement on July 11, 2012 (I.A.4-3).  

Periodically Reviewed/Updated  

The process for reviewing the mission statement is outlined in the Participatory Governance & Planning 
Handbook and reviewed annually at the College Council Retreat. Full revision and College approval is 
conducted every three to five years in concert with the update of the College’s Strategic Educational 
Master Plan (I.A.4-4). 

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard and Eligibility Requirement 6. The mission 
statement was approved by the Board of Trustees on July 11, 2012 and is published in various venues. 
The College has an established process to review and update its mission. 

I.A.4. Evidence 

I.A.4-1 College Catalog, p. 1 
I.A.4-2 2014-2017 Strategic Educational Master Plan 
I.A.4-3 board Minutes 07 11 2012 
I.A.4-4 2015 College Council Retreat PPT 
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Grants Committee ensures that the submission of an application for a grant aligns with the EMP 
and is based on how the grant will help the College meet the objectives of its mission (I.A.17 
Grant Approval p. 2). The mission statement is featured on all shared governance committee 
agendas (I.A.18 Agenda template).  

Analysis and Evaluation 
The College’s Mission Statement and accompanying core values emphasize LAVC’s 
commitment to student success and completion of students’ educational goals. Planning and 
resource allocation emphasizes how and which courses and program are to be offered for each 
delivery system. 

For the last several years, the College has been doing a better job of using its mission in 
decision-making through an emphasis on EMP goals to guide planning. All budget requests in 
program review and annual plans, from staffing to facilities to technology, must indicate how 
they are linked to EMP goals. 

The habit of referencing the mission when making decisions has become standard protocol in 
college culture. Questions such as “How does this decision support our mission?” and “How 
does this decision impact student success?” come up over and over again, from minor to more 
critical decisions, such as prioritizing hiring and making budget cuts. Students have cited the 
mission statement to support their positions on issues such as smoking on campus. Since the last 
accreditation self-evaluation, the College has made great strides to link planning to budgeting 
using data through the annual plan process, which assists each department and program to plan 
and set goals that are directly aligned with the EMP. 

I.A.4. The institution articulates its mission in a widely published statement approved by the 
governing board. The mission statement is periodically reviewed and updated as necessary.  

Evidence of Meeting the Standard 
In response to a 2007 ACCJC recommendation, the College developed written, institutionalized 
procedures for the regular review and revision of the mission statement, vision statement, and 
core values (I.A.19 Process for the Review and Revision of the Mission Statement). The EPC 
reviews the mission statement for appropriateness each spring semester. If changes are needed, 
the committee assigns the revisions to a workgroup. This process includes input from 
stakeholders (students, faculty, administrators, and staff), who are represented on the EPC. 
Changes must be approved by the Academic Senate and the IEC.  

Based on feedback from a broad range of constituents, the current mission, vision, and core 
values were revised and went through the campus shared governance approval process in fall 
2012. It was approved by the Board of Trustees in February 2013 (I.A.20 Board Agenda and 
Minutes 2/6/13).  

The mission statement was again reviewed by the EPC in spring 2014 as a part of the 
development and adoption of the 2014-2020 Educational Master Plan. In spring 2015, the EPC, 
together with the Academic Senate, began a discussion about the current mission statement and 
its alignment to the EMP (I.A.21 EPC Minutes March and April 2015). The IEC has asked all its 
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http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/I.A.%20Mission/I.A.17.PDF
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committees to examine the current mission statement and provide feedback on how well it aligns 
with the EMP objectives and defines LAVC and what it does. It was thought that it might be 
helpful to add a brief student learning statement (e.g., “LAVC serves as a leader in student 
success and learning”) as well as revise the wording to clarify how the College honors this 
commitment to student achievement, for example, through the resources and tools provided. An 
alignment grid was created to serve as a discussion tool (I.A.22 EMP Mission Alignment 
Matrix). 

The mission statement is published in the college catalog, schedule of classes, weekly college 
bulletin, the EMP, the Program Review handbook, Annual Plan modules, and the College 
website. It is posted in buildings and offices on campus (I.A.23 Posted Mission Statement). 
[Fulfills Eligibility Requirement 6] 

Analysis and Evaluation 
The College does a good job of publicizing its mission statement. After being approved in 2013, 
the mission statement was printed on 11 x 17 color posters and placed in various locations 
around campus.  

The College adheres to its guidelines for the regular review of its mission statement. 

EVIDENCE LIST FOR STANDARD I.A 

I.A.1 LAVC Mission, Vision, and Core Values 

I.A.2 Program Review Module Evaluation 

I.A.3 EPC Review of Annual Goals Summary Report 2014 

I.A.4 Tech Committee Annual Plan Report 

I.A.5 Block Grant and Prop 20 Funding 

I.A.6 LAVC Success and Retention Report 2009-2015 

I.A.7 Viability Report Spring 2013 

I.A.8 AtD Database 

I.A.9 PASS Institutionalization Report 

I.A.10 ACCJC Visiting Team Report 2013 

I.A.11 Mission and History Modules 

I.A.12 Facilities and Technology Modules 

I.A.13 Sample Department Chair Scheduling Packet 
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Standard I.A.4  

The institution articulates its 

mission in a widely published 

statement approved by the 

governing board. The mission 

statement is periodically reviewed 

and updated as necessary. (ER 6) 

Evidence of Meeting 

the Standard: 

The mission statement is published in the 

College catalog,44 in the class schedule45 

and on the College website. 46 (ER 6) A 

framed poster of the mission statement 

hangs in meeting rooms around campus 

as a reminder to all.  The mission 

statement is restated on key College 

committee agendas and minutes.  

The mission statement is widely known 

and appreciated on campus. The bi-annual 

Campus Climate Survey, conducted most 

recently in spring 2015, revealed that 

among the items with the highest level of 

agreement are three related to the 

college’s mission. The responses show 

that there is widespread understanding of 

the college’s mission. 

44 Catalog, page 8 
45 Summer and Fall 2015 Schedule of Classes, 
page 3 
46 College website: Mission  

Campus Climate Survey 

Spring 2015 

Item % Agree, 

Strongly Agree 

My job contributes to this 

college’s mission. 

91% 

I am familiar with West’s 

mission, values and goals. 

89% 

I understand my role in 

working to achieve the 

College’s stated goals and 

educational mission. 

87% 

The Los Angeles Community College 

District Board of Trustees approved the 

current College mission statement on 

May 2, 2010.47 Subsequently, the mission 

statement has been considered at each 

Leadership Retreat, and its usefulness 

reaffirmed. 48 The College uses the shared 

governance process when changes are 

required. See Standard IV.A. After 

College shared governance approval, the 

mission would then be presented to the 

Board of Trustees for approval.  

In addition to the regular reviews at the 

Leadership Retreat, the College recently 

considered the mission in light of its 

anticipated offering of a bachelor’s 

degree. As part of the review, the College 

considered the Accreditation standards as 

well as California Statutory Law.49  

47 Board of Trustees Minutes Agenda, May 12, 
2010, Com. No. BT4, page 5 
48 Leadership Retreat Fall 2014 ; Leadership 
Retreat Fall 2013  
49 California Ed Code 78042(b)  
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Analysis and Evaluation: 

The College meets this Standard. The 

College regularly reviews its mission 

statement and updates it when needed; the 

process of updating the mission statement 

to include degrees and certificates is 

under way, timed to coincide with the 

launch of the Bachelor of Science in 

Dental Hygiene. 

The final step in the revision of the 

College mission statement is Board 

approval. Once approved, the new 

mission statement appears in the College 

catalog, website and other publications. 

The college widely publicizes the mission 

statement and discusses its meaning for 

the work of the college in many venues. Δ 

“This mission captures what West does best at its best. 

Our mission is social justice in action.” 

Experience of one member of the West community at the Leadership Retreat 2014 
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Changes and Plans 

Arising Out of the Self Evaluation 

FUTURE PLANS FROM THE SELF-EVALUATION PROCESS 

CHANGE, IMPROVEMENT 

AND INNOVATION 
STANDARD 

COLLEGE  

LEADS 
TIMELINE ANTICIPATED OUTCOME 

Review of Mission in 

anticipation of dental 

hygiene Bachelor’s 

degree program  

I.A.1, I.A.4 College 

Council; 

Academic 

Senate 

Spring 

2016 

Mission will broaden 

to include a B.S. 

degree  
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